
Planning efforts to ignite 
community revitalization 
efforts in Crooked Creek 

are underway. 

Resident participation is 
strongly encouraged. 

This Strategic Planning 
Session #1 was hosted 
by the CDC on April 18, 

2020 via ZOOM. 

The next meeting will be 
held on May 16 at 9 a.m. 



Crooked Creek Neighborhood Meeting 
April 18, 2020

AGENDA

Crooked Creek Community Development 
Corporation – Mission, Vision, and Leadership

History of Crooked Creek

Neighborhood Revitalization Strategy Development

Next Meeting : Saturday, May 16



Managing ZOOM Meetings

To help mitigate background noise, all participants will 
be muted upon entry. 

Please also mute your device to prepare for Q&A 
sessions.

Please be mindful of your display. All participants can 
see your video.

Questions – Raise your hand on bottom right



STRATEGIC PLANNING SESSION #1



CROOKED CREEK COMMUNITY 
DEVELOPMENT CORPORATION (CDC)

Crooked Creek CDC was established in 1998 as 
an Indiana nonprofit to improve the quality-of-life 
in and around targeted areas on Indianapolis’ 
northwest side. 

Today, the CDC focuses on procuring 
opportunities for those living in Crooked Creek 
proper (north of Kessler, south of 79th Street, and 
between Cooper/Michigan Roads and 
Grandview Drive), covering just over 3 square 
miles. 



CDC Leadership

Tosseia R. Holmes joined the CDC as the board treasurer in 2017 and as Executive 
Director in February 2020. 

 Originally from Frederick, Oklahoma

 Relocated to Crooked Creek in 1994 

 Attended Westlane, North Central HS, and IUPUI

 Professional Experience

20 Years in Social Service Agencies

12 Years in Economic Development

10 Years in Real Estate

 Two Sons; Avid Traveler

Rio de Janeiro, Brasil



CDC Board of Directors

Tom Lange
Board Chair, President
Retired Lilly Engineer
Immediate Past Executive Director

Charles Garcia
Vice-President
Owner, FOSO Construction

Erica Boswell
Secretary
Research Director, Sourced 
Strategies

OPEN! This could be you!

Brian Bouggy
Director
Partner, Densborn Blachly LLP

Marc McAleavey
Director
Executive Director, Serve Indiana

Ke’Vin Roberts
Director
Key Elements Transportation

Katrina Stovall
Director
Event Coordinator, 
State of Indiana



Managing ZOOM Meetings

To help mitigate background noise, all participants will 
be muted upon entry. 

Please also mute your device to prepare for Q&A 
sessions.
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History of Crooked Creek Neighborhood

Settlers in the 1800’s used the historic 
Michigan Road Byway as a catalyst for 
Midwest trading, connecting farmers and 
businesses from Ohio to Illinois. Many new 
towns were established along one of 
Indianapolis’ oldest highways. In 1930 
Crooked Creek was being formed with the 
establishment of Wynnedale and Crows Nest 
and greenspaces like Holliday Park and Juan 
Solomon Park were erected. 



By 1950, Henry L. Greer and other African American developers, realtors, 
and construction workers collectively gained ownership of land between 
Grandview Drive and Michigan Road. African Americans soon began 
purchasing homes in the new “Black Suburbia” and by the early 1960’s 
Crooked Creek was a predominately African-American, middle-class, 
community.



Recognized as one of the most diverse areas in the city, Crooked Creek is home to 
four of five synagogues, as well as the Jewish community’s educational and 
community institutions. 
Enlightened with several dozen places of worship including Witherspoon United 
Presbyterian Church, St. Monica Catholic Church, and Eastern Star Church, 
Crooked Creek is home to several religions, and nearly 13,000 residents that 
represent a dozen cultures and languages.



Neighborhood Characteristics

Education Attainment
29% Bachelors or > 
21% Some College
26% High School Diploma
24% Without Diploma or GED

Residents
55% Female
46% Adults, 23% Seniors, 31% Children
65% Minority
26% Poverty Rate; 39% Public Benefits

Housing
47% Cost-Burdened
6735 Units; 3,000 For Rent; 83% Occ.
50% Built 60+ Years Ago
Ave. Fam. Size 2.4; 40% of Units 3 Bd. Rm.

Job Density & Workforce
10 Private Jobs/Acre
50% Paying > $40,000 annually
9% Unemployment
<1 Working-Aged Person/Acre

Transportation and Education
Limited Food-Access Points
Low Bus-Stop Density
Great Schools

Opportunities
Heavy Industrial Zones
Tax Increment District (TIF), HUB Zones
LIHTC Projects



Managing ZOOM Meetings
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Questions?



WE’RE UP NEXT!
We’re Up Next! is a comprehensive community 
development strategy aimed to reverse pockets 
of distress and stop decline on Indy’s northwest 
side. 

With poverty rates that mirror inner-city 
neighborhoods, Crooked Creek uniquely 
sandwiches disinvested nodes between high net-
worth households creating an illusion of prosperity. 

Over the next five years, the CDC will lead 
change theories and deploy strategies as part of 
a greater impact initiative to improve the quality-
of-life for residents and make the neighborhood 
attractive for new ones. 



DISTRICT DEVELOPMENT THRU COLLECTIVE IMPACT

CDC Partners 
RESIDENTS!
Ascension St. Vincent Health
Fay Biccard Neighborhood Center
Jewish Federation
Immigrant Welcome Center
Crooked Creek Alert
Park 100
Michigan Road Business 

Associations
Neighborhood Associations

Mixed-Income Housing 
Density

Talent 
Development

Economic 
Development
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HOUSING-COST BURDENED



Creates a sustainable 
workforce

Spurs economic development
Reduces Displacement & 

Foreclosure

Lead efforts to produce new right-size 
housing or improve existing affordable 
units to lower housing-cost and create 
density. Support partner agencies with 

talent development activities.

Housing density makes neighborhood 
corridors attractive for business expansion or 
relocation which embellishes the fabric of a 

neighborhood and creates new experiences 
and opportunities.

Families thriving in stable environments 
have greater access to resources 

and social capital that propels them 
towards an upward path of mobility.

Generates tax 
revenue

Stimulates local economies
Builds sustainable 

neighborhoods

From construction materials 
purchased to income tax generated 

through employment housing directly, 
indirectly, and induced impact on 

generating tax revenue that helps to 
support neighborhood infrastructure.

Neighborhoods that have affordable, right-
sized and available housing experience 
stimulated local economies as residents 
purchase much-needed items like food, 

medicine or, enjoy a night of entertainment.

Crooked Creek is rich in history and 
culture. By introducing more affordability, 

multi-generational households are 
stabilized, and families are positioned to 

grow a network of social capital.

AFFORDABLE HOUSING AND ECONOMIC MOBILITY 



CROOKED CREEK CDC STRATEGIES
HOUSING | Develop new and improve existing affordable units to create a sustainable workforce and generate 
tax revenue, spur economic development and stimulate the local economy, and build a healthier neighborhood 
with more stable families and less transient students.

Build a homeowner repair fund.

ECONOMIC DEVELOPMENT | Transform Michigan Road corridor into a unique cluster of commerce that attracts 
new businesses, repurposes real estate for highest and best use, and brings people together from near and far. 

Investigate food scarcity and determine if food production facilities such as a hydroponics facility is a good fit. 

ENTREPRENEURIAL ECOSYSTEM | Cultivate, manage, and promote an entrepreneurial ecosystem and makerspace 
to support small business owners and artists by connecting them with business planning resources and financing 
tools, conducting environmental assessments and market testing, and transitioning to permanent space in the 
neighborhood. 

DIVERSITY, EQUITY, INCLUSION | Continue to explore the art of creative placemaking to further connect residents, 
deploy resources, and advocate for or against public policy that directly impacts people of color. Engage 
residents in the pursuits to build mixed-income housing and redevelop Michigan Road to combat the threats of 
gentrification.  

PUBLIC INFRASTRUCTURE IMPROVEMENTS | Work with public officials to enhance traffic flow, invest in public parks, 
ensure adequate bike paths and trails, repair roads, and install sidewalks. 

71st Crosstown?
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Questions?



MEASURABLE IMPACT
The collective impact of community and economic strategies led by the CDC, combined with talent 
development activities and social service support provided by partners, this strategic place will:
• Increase net income for families and decrease the poverty rates 
• Produce X new affordable housing units
• Increase aged-worker density by X%
• Decrease housing-cost burdens by X%
• Bring X new businesses and X new jobs to Crooked Creek
• Generate $XM in new tax income 
• Convene funders, partners, organizations, city officials, businesses, faith- based leaders, artists, and 

residents to create a more equitable community that is comprised of healthy families that live longer. 
• Ignite urban-placemaking and make Crooked Creek a highly desired neighborhood with a recognized 

identity of culture and community, enhanced green spaces, and an increase in walkability score.
• Model the benefits of social capital networking through a decrease in crimes as a result of community 

policing and organized efforts, increased accessibility to essential resources like childcare and 
transportation, and an increase in academic performance amongst students. 

• Position Historic Michigan Road is recognized as one of Indy’s most vibrant corridors.



NEXT STEPS
Money Follows Movement!
Convene funders, partners, organizations, city officials, businesses, faith- based leaders, 
artists, and residents to create a more equitable community that is comprised of healthy 
families that live longer. 
1. Regular monthly meetings
2. Form committees of residents and business owners to lead work
3. Finalize the strategic plan and establish a work plan with timelines and budgets
4. Funding
5. Implementation
6. Evaluation

Next Meeting: Saturday, May 16



HOW YOU CAN GET INVOLVED

Writers – proposal development, web content development, 
newsletters, etc. 
Artists – graphic designers, architects, designers
Community and economic development expertise
Canvasing, polling, surveying

Email tholmes@crookedcreekcdc.org



Thank you!

Next Meeting
May 16 
9 a.m.


